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Disclaimer

Forward-looking Information

This presentation includes forward-looking information and statements, including statements concerning the outlook for Landis+Gyr Group AG and

Landis+Gyr group (ñLandis+Gyrò). These statements are based on current expectations, estimates and projections about the factors that may affect

Landis+Gyrᾷsfuture performance, including global economic conditions, and the economic conditions of the regions and industries that are major markets

for Landis+Gyr. These expectations, estimates and projections are generally identifiable by statements containing words such as ñexpectsò,ñbelievesò,

ñestimatesò,ñtargetsò,ñplansò,ñoutlookòñguidanceòor similar expressions.

There are numerous risks, uncertainties and other factors, many of which are beyond Landis+Gyrᾷscontrol, that could cause Landis+Gyrᾷsactual results

to differ materially from the forward-looking information and statements made in this presentation and which could affect Landis+Gyrᾷsability to achieve

its stated targets. The important factors that could cause such differences include, among others: possible effects of pandemics, global shortage of

energy or supplied components as well as increased freight rates, business risks associated with the volatile global economic environment and political

conditions, including wars or military actions; market acceptance of new products and services; changes in governmental regulations and currency

exchange rates; estimates of future warranty claims and expenses and sufficiency of accruals; and other such factors as may be discussed from time to

time in Landis+Gyr Group AG filings with the SIX Swiss Exchange. Although Landis+Gyr Group AG believes that its expectations reflected in any such

forward-looking statement are based upon reasonable assumptions, it can give no assurance that those expectations will be achieved.

Alternative Performance Measures

This presentation may contain information regarding (a) preliminary, unaudited numbers that may be subject to change and (b) alternative performance

measures such as reported EBITDA, Adjusted EBITDA, Adjusted Gross Profit, Adjusted Research and Development, Adjusted Sales, General and

Administrative, and Adjusted Operating Expenses. Definitions of these measures and reconciliations between such measures and their USGAAP

counterparts if not defined in the presentation may be found in the óSupplementalReconciliations and Definitionsôsection on pages 28 to 30 of the

Landis+Gyr Half Year Report 2023 on the website at www.landisgyr.com/investors/results-center. Due to rounding, numbers presented may not add up to

the totals provided.

http://www.landisgyr.com/investors/results-center
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Developments in 2023/24

Governance Remuneration Sustainability
ÁAudrey Zibelman and Peter Bason 

joined Board of Directors at AGM in 
2023
ÁFemale directorship increased to 

38% (3 out of 8)
ÁAmended Articles of Association :

- Introduction of Capital Band
- Hybrid/virtual AGM
- Sustainability in Company purpose
ÁInformation on shareholder 

engagement activities and 
dialogue included in Corporate 
Governance report
ÁSustainability report subject to 

binding vote at AGM 2024 with  
independent assurance provided 
by DQS

ÁEnhanced disclosures related to the 
performance outcome of the short -term 
and long -term incentive plans
ÁOutlook: introduction of ESG related 

targets in LTI as of financial year 2025, 
with a 20% weight. Targets to be aligned 
with the next 3 -year ESG cycle 2025 to 
2027

ÁSuccessfully validated the CompanyɅs 
Science -Based Targets , and reduced 
Scope 1+2 emissions 48% compared to 
FY 2022
ÁEnabled customers to avoid  

8.9 million tons CO 2e through our 
global installed base of smart devices
ÁDelivered environmental benefits 

through 84% of shipped products, 
classified in the CompanyɅs ɄEco-
PortfolioɅ
ÁConducted first analysis based on ɄTask 

Force on Climate -related Financial 
DisclosuresɅ (TCFD) framework and 
integrated it into the FY23 Sustainability 
Report
ÁEstablished two dedicated committees 

on Human Rights and Supply Chain , 
reinforcing ethical practices throughout 
our operations and supply chain
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About Landis+Gyr
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Landis+Gyr at a Glance

125+

Global Reach & Local Presence
Swiss HQ with Locations

in over 30 countries

Frost & Sullivan
Global AMI Company

of the Year 2023 ɀ
for 7 th consecutive year

Largest installed base
350+ million devices: 

o/w 167+ million connected 
intelligent devices

of services to
3,500+ customers

as a trusted partner

Worldwide largest
IoT Utility Network

1.3 billion reads per day 
with 99.99 % accuracy 

8.9 million
tons of CO 2 emission 

avoided through installed 
smart meter base

6,900 dedicated 
employees globally;  
o/w 1,400+ engineers

Strategic partnership 
with Google Cloud 
for co -innovation

(AI, ML, Data Analytics)

More than
USD 2 billion of 
self-funded R&D 

since 2011

125+ years of leading innovation in energy efficiency solutions for a more sustainable world

EMEA

USD 668m

Americas

USD 1131m

Asia-Pacific

USD 164m

34%

8%

58%

Revenue Split
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Industry Trends

DECARBONIZATION ҭGlobal commitments to combat climate change and reduce emissions drive renewables

ENERGY TRANSITION ҭ Increasing amount of Distributed Energy Resources requires more intelligence at the edge

GEOPOLITICAL DEVELOPMENTS ҭEnergy crisis and rising energy prices demand efficiency solutions

CONSUMER EMPOWERMENT ҭBidirectional grid infrastructure necessitates increased grid edge intelligence

ELECTRIFICATION ҭSustained growth in electricity consumption propels need for integrated solutions

DIGITALIZATION ҭNeed for efficiency solutions pushes data analytics, AI, Demand Flexibility Management demand

EXTERNAL THREATS ҭCombating severe environmental and cybersecurity risks call for grid stability solutions
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Strategic Value Drivers

SMART 
METERING

SMART 
INFRASTRUCTURE

GLOBAL 
MEGATRENDS
Growing Population, 
Urbanization, Decarbonization, 
Digitalization, Empowered 
Consumers & Sustainability

FINANCIAL 
STRENGTH
Solid Balance Sheet I 
Investment Capacity

VISION, VALUES 
& PEOPLE
manage energy better I 
Culture of Excellence

TECHNOLOGY
& INNOVATION
R&D I M&A I Partnerships

GRID EDGE
INTELLIGENCE
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Smart Metering

Grid Edge Intelligence

Smart Infrastructure

Communities

System Solutions
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Mid-Term Targets FY 2025

Net Revenues (Relative to FY 2021)

Adjusted EBITDA

Dividend

Organic growth of mid to high single digit CAGR

Adjusted EBITDA margin between 12.0% and 14.0% of net revenues

Progressive dividend

Strong focus on cash conversion
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Material Topics (FY 2022 ïFY 2024)



11 | © Landis+Gyr | Governance | June 2024 

ESG Program Fundamentals

Long-standing 
commitment to 
sustainability

ESG performance 
linked to 

incentive pay       

ÁMeasuring corporate 
carbon footprint since 
2007
ÁPublished first 
ɄEnvironmental ProfileɅ 
(which would later 
become our 
ɄSustainability ReportɅ) in 
2011

Clear ESG & 
governance 
processes 

ÁESG priorities identified 
through a thorough 
materiality assessment 
involving external and 
internal stakeholders
ÁRegular reports on ESG 

performance and 
activities to the Board 
and its committees 
(mainly NGSC)

Á20% of our employees' 
short -term incentive is 
linked to ESG targets 
(approx. 3,500 
employees)

Quality reporting 
and independently 

verified results

ÁSustainability Report is 
externally assured, 
approved by the Board, 
and submitted for vote at 
the AGM
ÁReporting performed 

according to GRI and 
TCFD frameworks
ÁESG results published as 

part of the Annual Report
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Committed to the 

Science Based 

Target Initiative 8.9
million tons CO22030

Carbon Neutral

2050
Net Zero

ESG risk rating of 7.4 

(Negligible Risk) in 2023

AA-rated

(top 15% in peer universe)

Top 5% of 

sustainable companies

Joined UNGC in 

January 2020

Reporting according to 

GRI since 2020

Prime status (top decile) 

since 2022

Targets validated in 

2023

Direct CO2 emissions avoided through 

installed Smart Metering base in FY 2023

1.3 m tons

CO2 emissions 

produced

8.9 m tons 1) 

CO2 emissions 

avoided

1) New methodology introduced in FY 2023 based on 

analysis conducted by The Carbon Trust.

Avoided 
nearly 7x 
more CO2 

emissions in 
FY23 than 
produced

Reporting according to 

TCFD since 2023
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Committed to Sustainable Development

5. Number of work-related incidents resulting in lost time per 
million hours worked

6. Average number of hours dedicated to training per employee
7. % of direct material suppliers (based on spend) who have 
ǎƛƎƴŜŘ [ҌDΩǎ Ψ{ǳǇǇƭƛŜǊ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΩΣ ƻǊ ŜǉǳƛǾŀƭŜƴǘ

8. % of direct material suppliers (based on number of suppliers) 
who have been assessed to determine their ESG risk profile

9. ҈ ƻŦ ǎǳǇǇƭƛŜǊǎ ŦƭŀƎƎŜŘ ŀǎ Ψŀǘ-ǊƛǎƪΩΣ ǿƘƻ ǿŜǊŜ ŀǳŘƛǘŜŘ
10. % of female employees in leadership positions
11. % of employees trained on business ethics per year
12. Combined result of annual security assessments performed following 

different frameworks (e.g., BSIMM)
13. ҈ ƻŦ ǇǊƻŘǳŎǘǎ  ǎƘƛǇǇŜŘ ǘƘŀǘ ǎŀǘƛǎŦƛŜŘ [ŀƴŘƛǎҌDȅǊΩǎ 9Ŏƻ-Portfolio criteria

Description of KPIs
1. Proportion of electricity sourced from renewable energy, 

expressed as a percentage of total electricity consumed 
2. CO2e emissions (Scope 1+2) produced per 100 USD of 

revenue generated by the company
3. Water withdrawal (in m3) per company employee
4. % of waste, out of total amount of waste, sent to landfill
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Corporate Governance 
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Rudolf Maag 10.38%

KIRKBI Invest 7.69%

UBS Fund Mgmt 4.31%

Global Alpha 3.05%

Around 8,100 registered shareholders

Strong anchor investors and diversified 
shareholder base

Sources: SIX filings, share register as of May 2024

Top shareholders Geographical distribution

40%

23%

9%

6%

4%

3%
3%

12%

Switzerland US

Denmark Netherlands

Canada UK

Ireland Other

ÁOne class of registered shares 
outstanding

ÁɈOne share, one voteɉ principle

ÁNo share blocking, vote ceilings 
or any other form of voting 
restrictions 1

ÁConditional capital of up to 10% 
with a capital band ( -10% to 
+10%)

Capital structure

1 Standard regulations for nominees as set forth in Articles of Association apply
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Werner Lieberherr
CEO

4 years with Landis+Gyr

Over 30 years multinational 
experience o/w 17 years in 
energy industry

Sean Cromie
EVP Americas

4 years with Landis+Gyr

Over 20 years multinational
management experience

Bodo Zeug
EVP EMEA

7 years with Landis+Gyr

Over 20 years international 
electronics industry 
experience

Elodie Carr-Cingari
CFO

3 years with Landis+Gyr

Over 20 years experience in 
energy and IT industries

Group Executive Management (GEM)
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Board of Directors (I)

Andreas Umbach 
Chair since 2017
Not independent 1

(former executive)

Eric Elzvik
Lead Independent 
Director since 2017
Independent

1 Qualifies as Independent Member according to the DCG and Swiss Code of Best Practice for Corporate Governance, but not under Landis+Gyr Corporate Governance Standards

Peter Mainz 
Member since 2018
Independent

Peter Bason
Member since 2023
Not independent 
(KIRKBI Representative )

Experience

ÅPresident and CEO/COO 
of Landis+Gyr Group 
(2002-17)

ÅVarious managerial 
positions within 
Siemens

Experience

ÅCFO of ABB Ltd. (2013-
17)

ÅVarious senior 
positions within ABB 
(finance, M&A, 
ventures)

Experience

ÅBoard member of 
Itron
(2016-18) 

ÅPresident and CEO of 
Sensus (2008-14) 

Andy Spreiter
Member since 2017
Independent

Experience

ÅCFO of Forbo (2013-17)

ÅCFO of Landis+Gyr
Group (2002 -12)

Experience

ÅHead of Long Term Equity 
at KIRKBI (since 2020)

ÅDirector at Altor Equity 
Partners (2009ɀ19)

ÅMcKinsey & Company 
(2002ɀ09)
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Board of Directors (II)

Christina Stercken
Member since 2017
Independent

Laureen Tolson
Member since 2021
Independent

Experience

ÅPartner in EAC 
International 
Consulting (2006 -17)

ÅManaging Director 
Corporate Finance 
M&A of Siemens AG 
(2000-2006)

Experience

ÅChief Digital Officer of 
Wabtec / GE Transportation 
(2017-20)

ÅABB Enterprise Software 
(2012-17)

ÅVP Systems Management 
Software at Dell (2008 -12)

75%

25%

Independence

Independent
Not independent

38%

62%

Gender

Female Male

12%

25%

38%

25%

Age

50-55 56-60

61-65 >65

Nationalities

Audrey Zibelman
Member since 2023
Independent

Experience

ÅVP of X, Alphabet Moonshot 
Factory (2021ɀ22)

ÅMD/CEO of Australian Energy 
Market Operator (2017 ɀ20)

ÅChair/CEO of New York Public 
Services Commission (2013ɀ2017)

ÅFounder/CEO of Viridity Energy 
(2007ɀ13)

ÅEVP and COO of PJM LLC (2004ɀ07)


